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Activity Report - November 

Mario Galea 

Agrigento, Bari, Bergamo, Bologna, Brescia, Cagliari, Catania, Cosenza, Ferrara, Firenze, Foggia, 

Genova, Lugano, Messina, Milano, Napoli, Padova, Palermo, Pisa, Reggio Calabria, Roma, 

Salerno, Siena, Torino, Treviso, Udine, Valletta, Venezia, Verona 

 
Subcommissioners:  Alfio Bonaccorsi, Andrea Cianti, Andrea Frascisco, Carmelo De Marco, 

Deborah Pistori, Michele Minuti, Giuseppe Colicchia 

 

Monthly Activities 

 Discussed for hours with my locals during Agora Cagliari about the future of our area 

and where we want to take it 

 Received knowledge transfer from Mattia right after Agora Cagliari 

 Subcommissioners Team 

 Sent open call for subcommies 

 Selected team of subcommies for my mandate AgoraCagliari-AgoraKyiv 

 Distributed locals between subcommies 

 Drafted specific tasks, projects and competences with every subcommie 

 Made skype conference to get things going 

 Announced and introduced the team to the locals 

 Sent open call for host local of Spring NWM 

 Designed new online form for my locals 

 for Monthly Report submission 

 to constantly update their SWOT analysis for immediate intervention 

 to submit suggestions for my Work Plan and feedback 

 Created new FB group for all active members of my locals 

 Created FB group chats with every local’s board members to have easier, more 

informal, direct communication 

 Helped locals with their new board, activity reports and activity plans submission 
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 Followed closely through chats and calls and assisted several locals dealing with 

difficult situations 

 Consulted with Claudio Gennaro from JC on several juridical issues 

 Visited and delivered sessions in AEGEE-Valletta’s LTC 

 Visited and assisted in AEGEE-Cluj-Napoca’s LTC 

 Visited AEGEE-Bergamo and discussed about their future plans 

 Had chats and skype meeting with ACT responsible to devise plans for increasing 

thematic content in our locals’ activities 

 Skype call with NetCom team 

 

You can contact me individually at netcom-mario@aegee.org, or feel free to write to 

netcom@aegee.org and our open NetCom mailing list NETCOM-L@lists.aegee.org 
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